
SUSTAINABLE GLOBAL GARDENS
 ANNUAL REPORT 2016-2017

INTRODUCTION

This is the eleventh Annual Report of Sustainable Global Gardens [UK charity reg. no. 
1116243].  The document has been prepared for the charity’s AGM, which is to be held on 
Friday  16th June 2017.  The report covers the period of SGG’s eleventh financial year which 
ended on 31st March 2017.  

The approach I have taken when writing this report is to look at the objectives of Sustainable 
Global Gardens as given in the original Business Plan, and then to comment on how far such 
objectives have been achieved.  In the initial Business Plan the five year target to be achieved 
by March 2011 was ‘the annual raising of £100,000, which is to be transferred through at least 10 & 
preferably 20 small-scale sustainable projects to poor communities in the Developing World’ so progress 
can be judged against that long-term goal.  A specific second 5 year plan was not developed in
2011, so those initial goals remain as SGG's general objectives.  However, at the AGM in 
June 2011 it was agreed that over the next 5 years SGG should focus more on the activities 
where SGG had been more successful.  After 10 years it looked likely that SGG's main 
activities would involve agroforestry, especially the promotion of pesticidal plants for better 
pest control.  

PROGRESS WITH REFERENCE TO CHARITY OBJECTIVES  

SUSTAINABLE GLOBAL GARDENS [Company No 5733281] became an incorporated 
company on 7th March 2006 and a registered charity [Reg. No. 1116243] on 28th September 
2006.  By September 2006 SGG had raised a total of £873.35p and had invested £500 for 
polygardening work in Sri Lanka, as our first overseas project.  The charity is eleven years old
now, but those two figures are still a useful benchmark against which to measure progress.

A priority in the first three years of SGG was to establish a network of supporters.  By March 
2009 we had made satisfactory progress in this matter, as there were some 35 individual 
supporters as well as 6 institutions which gave significant support to SGG.  Since then there 
has been a stagnation of support with 30 individual supporters and 6 institutions from within 
Europe.  However, if we count 'active partners' in Africa rather than 'supporters' in the UK, 
SGG is experiencing much more rapid growth.  The prime role of Sustainable Global Gardens
within the 'OPTIONS' project is outreach work, and this role has brought SGG into contact 
with many Kenyan, Tanzanian, & Malawian NGOs and community-based groups, who are 
now working as active participants within the OPTIONS project.   Thus, it is in these 
countries where we are making most progress in terms of getting new people involved in 
farming innovation & environmental work.  Moreover, it looks likely that this shift in 
supporters and partners will continue for the next few years.  At the second International 
Conference for Pesticidal Plants [ICPP2], which was held at Victoria Falls, Zimbabwe in 
February 2017, both Carole and Paul Keeley volunteered to undertake major responsibilities 
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concerning the establishment of the International Society for Pesticidal Plants.  This work has 
brought SGG into contact with many university & research institutes south of the Sahara.  The
development of ISPP could easily become SGG’s main activity until the next international 
conference, which will be held in Cameroun in 2020.  Yet another avenue of development is 
offered by SGG’s recent links with the Environment Sustainability Rotary Action Group 
[ESRAG].  In January the President-Elect of Rotary International challenged all Rotarians to 
plant a tree. ESRAG will be heavily involved in implementing this challenge, and they have 
already accepted SGG projects in Kilimanjaro Region as one of the locations for tree-planting 
in the next Rotarian year.  These two tree-focussed projects are likely to consume all of SGG’s
time and energy resources for the next two years, so we have reached the point when 
employment of others must be given serious consideration.  
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In 2014 Sustainable Global Gardens already 
had an extensive network of grassroots 
contacts in East Africa.  We believe that this 
was one reason for our being asked to take on
a responsibility for outreach work within the 
OPTIONs project.  Since then SGG has 
organised 32 local training sessions in Kenya,
Malawi and Tanzania to promote awareness 
and use of pesticidal plants.  This project 
have brought SGG into contact with more 
than 1,000 small-scale farmers as well as 
several high level African institutions. 

In October  at Lilongwe, Malawi Paul and 
Carole Keeley represented SGG at the annual 
meeting of OPTIONs partners [see top left].  
The OPTIONs project has 8 main partners 
[see lower left].  These are all research 
institutions, except SGG, working on the 
relatively new science of pesticidal plants.  
SGG’s role is outreach activities, both 
networking and training at a local level.

At the final conference for the OPTIONs 
project, held in February at Victoria Falls, 62 
delegates agreed to establish the International
Society for Pesticidal Plants.  The purpose of 
such a society will be to provide a Pan-
African forum for scientists, development 
workers, and commercial business concerned 
with biopesticides. SGG is heavily involved 
in this foundation work, and we anticipate 
that this will bring SGG many new partners 
from throughout the African continent.   



The initial Business Plan also mentioned the target of "at least 10 & preferably 20 small-scale 
sustainable projects to poor communities in the Developing World".  As in the previous financial year 
SGG's work schedule in 2016-7 has been dominated by one project i.e. Project 11 'Tree-
planting and conservation in Africa'.  Within this particular project SGG has been active in 
three specific schemes i.e.  

 the OPTIONs project which aims to plant 40,000 pesticidal shrubs and trees by June 
2017.  We do not yet know the final official figure of pesticidal plants now growing, but
we are aware that this final figure will be well in excess of the planting target,

 the 2014-5 Treedom project, which had a planting target of 25,000 trees within the 
current forest plan but where 31,490 have already been planted,

 tree-planting within the Arusha and Kilimanjaro regions in association with various 
Tanzanian Rotary Clubs.  Again we are uncertain concerning the total number of trees 
planted, but our last counts in October 2016 suggest more than 14,000 trees   

We do not know exactly, but within this single project there are certainly at least 50 schools &
community groups active in small-scale agroforestry schemes.  Within this one project alone 
SGG has more than fulfilled this initial target.  

The above agroforestry schemes could readily absorb all of SGG's time and energy for the 
foreseeable future. This is largely because all three schemes involve hundreds of farmer 
participants who are members of scores of autonomous community self-help groups.  Thus,  
work on other projects is very much reduced.   Unless we can recruit more voluntary staff 
willing to manage the welfare, more directly humanitarian projects, or SGG can come to 
contractual agreements with African partners to take full responsibility for the implementation
of their own projects, it is likely that the next financial year will witness an even greater 
concentration by SGG staff on the agroforestry work of Project 11.   

In the 2015-16 financial year, the total income for SGG was £31,567.36p.  This figure 
included funds sent directly to the SGG dollar account in Busia as well as funds raised by 
MMO members in Busia County. In the 2016-2017 financial year £26,689 was raised in the 
UK, while the equivalent of a further £13,108.41p was paid by Treedom into SGG's dollar 
account in Busia.  Furthermore, SGG received the equivalent of £308.27p  deposited by 
members of MMO.  These additional sources of funding give a total income for SGG of 
£40,105.68p during this financial year.  This seems to be a significant improvement in 
fundraising compared with the previous year, but this is a false impression.  The difference in 
income raised in the two financial years can be accounted for entirely by the arrival date of 
SGG's funding for the third year of the OPT|IONs project.  Moreover, Directors should note 
that the OPTIONs programme, which has provided SGG with three years of good funding, 
will formally finish at the end of June 2017.  Thus, the 2017-8 financial year will be a period 
of financial uncertainty.  For a more detailed consideration of SGG's financial situation, please
refer to the current Treasurer's Report.

Once again, SGG income is well below our original funding target of £100,000 to be raised 
annually. However, I do not feel unduly concerned about this.  During the last few years SGG 
has helped hundreds of farmers, particularly through the table-banking and tree-planting 
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projects.  With the financial data available to us it is impossible to give a precise estimate of 
how much income SGG has been generated.  However, we know that SGG has facilitated the 
planting of more than 40,000 trees in the last three years. Many such seedlings fail to survive 
the critical first two years of growth, but we estimate that on average such trees increase in 
value by about £1 per year.  If this and income-generation 'profits' were incorporated within 
SGG finances we would be much closer to our initial funding aims.  Of course, this 
hypothetical income passes through accounts other than our own, but we are entirely satisfied 
with this arrangement.  SGG's aim is to help others generate income for themselves and 
achieve sustainable prosperity rather than have a large bank balance for ourselves.   

        
CURRENT PROJECTS
          
During the 2015-2016 financial year some projects have made steady progress, despite our 
focus being on Project 11.  A full list of SGG's current enterprises is as follows: -

 Project 1- the supply of ‘moneymaker’ water-pumps to encourage dry season vegetable
production among farmer groups in Busia District.  As reported previously this project 
is now closed, although we have occasionally funded special requests.   In this financial
year SGG has had very significant expenditure concerning water supply.  Part of Project
11 'Tree-planting & conservation in Africa' included a school competition in Rombo 
District.  Nearly all the participating schools  have problems of water shortage so the 
prizes for the three best schools was a water tank so that rainwater could be harvested 
from class roofs and stored for at least part of the dry season.  SGG is now looking for 
funds for further school water harvesting schemes.
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 Project 2 – Since 2014 SGG has been unable to raise sufficient funds to maintain a  
programme of  a supplementary meal once a week for 500 orphans and vulnerable 
children.  During the last 30 months 8 out of 10 of the women's groups who organise 
the meal have struggled along as best they could, while SGG has disbursed occasional 
funds as they became available.  For some of the 8 groups this has proved an adequate 
solution, but there have been difficulties where the group maintain either a school or a 
home.  Thus, for the last 2 years SGG has provided funds, often through Project 3 table-
banking agreements, for infrastuctural improvements which have been demanded by 
public health or educational officials.  In this 2016-7 financial year SGG has been 
particularly active sponsoring such improvements.    
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Maki School receive a 10,000 litre water tank as the first prize in a tree-planting competition.  The 
tank will store water harvested from the school roofs.  Amongst the 45 primary and secondary 
schools of Rombo District involved in these tree-planting competitions at least 20 are in need of 
improved water storage facilities like these [see above left]. Reha Primary School uses plastic water 
bottles as the basis for drip irrigation to grow Chinese lettuce in the school grounds [see above 
right].  Irrigation will be increasingly important if the local population are to prosper in their 
changing climate.



        

       
 Project 3 – improvements in composting techniques.  In recent years this project has 

broadened into Project 15[ the promotion of organic gardening], where double-dug raised 
beds incorporating large quantities of organic material are viewed as essential.  The main 
location of this project is has been the Demonstration Plot at Matayos, where one of the 
activities has been the establishment of vermiculture.
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Last year's appeal for Siguli Orphans Centre has resulted in the construction of 3 new pit latrine toilets 
[see top left]. At Mama Gladys' Children's Home orphans now have SGG bananas growing on the farm
[see top right].  SGG believe that this is a much more sustainable solution for feeding hungry children 
than simply providing food.  For many years Gladys has been cooking food using the traditional 'three 
stones' method.  This is a health hazard, producing thick smoke in the kitchen, as well as being 
wasteful of wood.  An SGG donation this year allowed Gladys to build a much more efficient twin 
'rocket stove' [see below left].  This may look rather crude, but is in fact far better than her previous 
cooking system.  SGG have also improved the state of the classrooms at Lonely Orphans school [see 
below right].  Once again those improvements appear to be rather crude.  However, Lonely Orphans 
have been forced to pull down some of their more dilapidated classrooms, so this renovated room is 
now also used as a temporary furnishings store as well as a classroom until new facilities are built.        



  

         

         

 Project 4 – table-banking.  This remains a popular project amongst MMO farmers.  
However, funds have again been scarce while SGG efforts are increasingly focussed on 
agroforestry.  When funds have become available, they have usually been used to help 
improve facilities for one of the 5 OVC groups with buildings and employed staff .  For 
example, Lonely Orphans have invested on building renovations after their buildings 
were declared unfit for purpose.  The group have also used the table-banking facility 
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The Matayos demonstration plot has been much more 
productive since March 2016 when local groups agreed
to cultivate raised beds for their own benefit.  Such 
groups included Tenda Farmers, Lonely Orphans, 
Asante Kwa Jembe, and FOCUSSA who use the 
harvest to provide children under their care with 
vegetables as well as selling at the new Matayos 
market.  In March 2017 Mohamed Wandera received 
the first order for composting worms.  These worms 
[see top left] not only produce a fertile topsoil but also 
are excellent at transforming organic waste into a 
useful product.  The demonstration plot not only 
produced a good harvest of beans [see bottom left] but 
also a site for a banana-pawpaw orchard and other 
valuable trees [e.g. Grevillea robusta, Moringa oleifera 
& Tephrosia vogelii] [see bottom right]. 

There are a few more improvements to be made at the 
demonstration plot before it will be able to sustain this 
year's progress [e.g. installation of a drip irrigation 
system].  Nevertheless, SGG is now looking for other 
sites where composting & organic gardening can be 
promoted.  One good prospect is the farm and garden 
managed by the NGO 'Wells for Zoe' at Mzuzu in 
Malawi.  Here [see middle left] Benedicto Banda 
illustrates the use of Tephrosia as a leguminous 'soil 
improver', planted between maize and bananas     



with SGG to pay for the training of one of their staff.  In order to pay for such training 
the teacher's family have leased a plot of land where Lonely Orphans members are 
growing vegetables for sale and to feed children under their care.  The teacher 
concerned has now successfully completed her training, and Lonely Orphans continue 
to grow vegetables on the leased plot.

       

   
 

 Project 5 - the construction of a health centre and Project 6 tree-planting , both at Soni 
Seminary, Tanzania finished in 2009. 

 Project 7 - support for Upendo Children’s Home in Moshi, Tanzania where the 
Precious Blood Sisters care for abandoned babies.  SGG gives occasional financial 
support to Upendo in accordance with the wishes of some of our donors. 

 Project 8 -tree-planting around the villages of Mengwe & Mamsera in Rombo District, 
Kilimanjaro is now incorporated in Project 11.

 Project 9  & 10–support for schools in Chawama township, Lusaka and Kapiri Mposhi.
It is now nearly several years since the last monitoring visit.  Nevertheless, I wish to 
continue offering contact and occasional support to SGG's Zambian partners.

 Project 11 Tree Planting & Conservation in Africa.
Once again, SGG's activities have been dominated by three agroforestry schemes which
fall within Project 11.  The largest of these is the OPTIONs project [ie. optimising the 
use of pesticidal plants through technical innovation, outreach and networks] where 
SGG's specific role is outreach work.  Until April 2016 all such outreach activities were
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Development schemes do not always work out as planned.  The photo taken in February 2016 
[see top left] shows part of Lonely Orphans crop of sukumawiki which would produce nutritious 
greens for the next 3 months.  The photo taken in late March 2017 [see top right]shows the same 
plot in a sorry state.  After months of drought the field of vegetables, worth an estimated 
Ksh20,000/- [approximately £140], was washed away and buried in debris during a heavy storm 
and flash flood when the nearby stream burst its banks.



located in Kenya, but in the financial year under consideration nearly all outreach, 
monitoring and local training of farmers was undertaken in Malawi or Tanzania.  

      

      

Page | 9

OPTIONs local training usually consists of 2 stages: the first is concerned with the benefits of 
pesticidal  plants and how to grow them, while the second stage considers how to use pesticidal 
plants.  Conditions for such training are often quite simple, in a spare school classroom or 
church.  Here [see above left] Tiyeni field staff are training a farmer group at Honga village near
Mzuzu, Malawi.  A similar Tiyeni group at Chipapa were trained the following day [see above 
right].  The development NGO 'Wells for Zoe' requested that all their farm staff received such 
training [see below left] as they were already growing large blocks of Tephrosia.  An important 
part of this first stage of training is for farmers to be aware of the dangers of synthetic pesticides 
- which they nearly all use.  The picture below right is part of that first stage training.

First stage training usually includes a visit to a farm nearby, and also the distribution of seeds or 
seedlings of locally suitable pesticidal plants [see overpage].      



        

     

Since September 2016 SGG has organised 7 OPTIONs training sessions around Mzuzu,
Malawi and a further 5 in North-East Tanzania.  Such a focus on the promotion of 
pesticidal plants is perhaps rather unusual in a British development charity, but I think 
the estimates of damage & deaths caused by the use of synthetic pesticides  in Africa 
South of the Sahara or by having no effective pest control techniques fully justifies this 
type of activity.  It should be noted that field research suggests that on average 30% or 
more of a farmer's production is lost following pest damage either in the field before 
harvest or while the harvest is being stored.  If that percentage loss could be reduced 
significantly it would be a major step towards poverty eradication - which is SGG's 
prime aim.
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Tiyeni staff discuss the practical issues of 
pest control & organic farming with trainee 
farmers after OPTIONs training at Kadambo,
near Mzuzu [see top left].  Farmers at 
Mashati, Tanzania receive Tephrosia 
seedlings after the first stage of OPTIONs 
training [see top right].

Those farmers who have already grown  
pesticidal plants receive a second stage of 
training where the focus is on how to use 
such plants.  Here [see middle left photo] 
farmers at Malama, near Moshi in 
Kilimanjaro Region are pulverising dried 
Tephrosia leaf to make a powder from which
pesticide can be extracted  and then sprayed 
on crops.  Some of these trainees at Malama 
have a small nursery producing Tephrosia 
seedlings [see bottom left].  On this 
particular small farm there were more than 
100 Tephrosia seedlings planted amongst the
bananas and coffee bushes.  



     
Another major agroforestry scheme is the Treedom project, where SGG in partnership 
with MMO have agreed to plant some 25,000 trees from a selection of 10 species on the
farms of MMO members.

                 

     

Just before the start of this financial year the tree-planting competition  for 25 secondary
schools in Rombo District, Kilimanjaro Region was concluded, and the efforts of these 
schools judged.  As reported last year we estimated from the schools visited by SGG 
that the 25 schools planted within their grounds an average of 371 seedlings to give a 
total planting of at least 8,000 trees.  An obvious concern for nearly all these schools 
was water supply, so it was agreed that in this financial year SGG should purchase three
water storage tanks, so that the 3 competition winners could harvest rainwater from 
their roofs and store it for use in periods of seasonal drought. During SGG's visit to 
Rombo in November 2016 it was remembered how much some of the schools who did 
not receive a prize  had achieved, often in difficult conditions, so each school was given
a consolation prize of 50 Acrocarpus.  As the competition was judged such a success, 
the Rotary Club of Mkuu Rombo agreed to implement a similar competition for 20 
primary schools in Rombo District.  This was launched with the help of funding from 
the Rotary Club of Sherwood Sunrisers in December 2016.  When I visited Tanzania 
again in April 2017 [ ie. just after the end of the financial year in question] two days 
were reserved to visit schools where tree-planting was underway.  This primary  school 
competition will be considered mainly in the next Annual Report.    
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I have chosen not to highlight this particular scheme in the Annual Report.  The reason for this is that 
nearly all the tree-planting was done before the 2016-7 financial year.  As reported in the last Annual 
Report 32,243 trees had been planted & registered by March 2016.  Thus, most Treedom-registered 
trees are now 2-3 years old e.g. Mohamed Wandera's mango orchard [see above left], Gladys Ochieng's
woodlot of Grevillea robusta [see above right].  The main activity for SGG has been monitoring 
progress and payments to the participating farmers.  As payments have been arriving much later than 
agreed, many farmers have chosen to remove themselves from their Treedom agreement.  



               

      

            

 Project 12  partnership with Community Initiative for Rural Development 
[CIFORD].  This Kenyan NGO is a coalition of 15 women's groups with a total 
membership of approximately 450. See www.cifordkenya.org for details. We have not 
found time to continue this project this year, but we hope to do so in the future..
   

 Project 13  support for  Maendeleo Mashinani Organisation [MMO].  We have 
financially supported MMO for 5 years, so SGG's current policy is to encourage this 
NGO to become financially self-sufficient by taking greater control & accepting 
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SGG's November visit to Rombo included:
 attendance at Maki School, who won the overall 

competition after planting 1367 young seedlings 
in dry & rocky terrain [see top left].  Here is the 
official ceremony where the winner was 
announced to all competing schools,

 visiting some of the competing schools so tree 
counts could be checked & reports written for 
sponsors [see middle left].  What was 
particularly pleasing was how many schools had 
successfully managed their tree-planting 
programme in difficult conditions of drought and
rocky ground,

 distributing consolation prizes of 50 seedlings to 
other competing schools [see lower left].

One limitation of this competition is that it included only
some of the secondary schools in Rombo District.  In 
November we had the opportunity to visit other tree-
planting activities done outside Rombo.  Lakitatu School
near Tengeru have done excellent gardening & tree-
planting work within the school grounds [see below 
right].  SGG would like to find sponsors to support such 
schools.  The same is true of schools visited in the Same 
area in the southern part of Kilimanjaro Region
  



responsibility for their own affairs as well as establishing their own income generation 
projects.

 Project 14  partnership with Breakthrough Foundation at Juja Farm.  This project 
is now finished.

 Project 15  promotion of organic gardening in Kenya.  In the past the main activity 
here has been the establishment of a demonstration plot at Matayos.

When the demonstration plot was visited in March 2016 appearances were 
disappointing, as limited effort was being made to cultivate and more importantly to 
manage the plot properly.  However, the situation changed quite dramatically after that 
date.  Members of  local groups supporting orphans [ie. Lonely Orphans, FOCUSSA, 
Tenda Farmers, and Khuyala Self-Help Group] were invited to take over the cultivation 
of  double-dug raised beds for the benefit of their own farmer groups and the children 
for whom they are responsible.  Those who volunteered for the hard gardening work 
were allowed to harvest, eat or sell those crops.  After the first harvest the volunteers 
realised how profitable the plot could be when managed by themselves, so their present 
policy is to work for themselves as a small community group completely separate from  
the Maendeleo Mashinani Organisation.

As the Matayos group appears capable of making sustainable progress on their own, I 
have begun to look for other locations where organic gardening can be promoted.  As 
mentioned under Project 3, the farm and garden of Wells for Zoe in Mzuzu, Malawi 
may offer very good possibilites in the next financial year.   

 For various reasons  the promotion of organic gardening at Morena Tshohisi Moloi 11 
School in South Africa [Project 16], tree-planting in North Kigezi, Uganda [Project 
17], and the impoved rural energy project [Project 18] have all finished.  
  

Five years after the founding of SGG it was suggested that we focus on projects where we had
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Here are the raised beds used for 
vegetable production in September 
2016 [see right].  The photo shows
the second set of crops which were
to be harvested after the November
rains.  This plot also contains more
than 80 trees, which include:

 Grevillea robusta,
 Tephrosia for improving 

soil & pesticidal use, 
 Moringa oleifera grown for

improved child nutrition,
 as well as an orchard of 

bananas,& pawpaw visible 
in the background. 



been most successful i.e. table-banking, agroforestry, and horticulture.  In 2016-7 we can see 
that this has in fact happened - with the great majority of funding, available mainly through 
OPTIONs and Treedom, focused on tree-planting.  This trend is likely to continue, despite 
uncertainties about funding for agroforestry work.  Thus, we shall not seek to replace projects 
which are finished or currently inactive [i.e. Projects 1, 3, 5, 6, 8, 9, 10, 12, 13,14, 16,17 & 
18].  If there is any expansion of project work it will be to extend existing projects 11 and 15 
to new locations - and there are some interesting possibilities here.

FUTURE PROSPECTS & RELATED ISSUES

For Sustainable Global Gardens the financial year 2017-2018 will be a period of  financial 
uncertainty but also a time of exciting possibilities.  We have good reasons for optimism about
the future of Sustainable Global Gardens and another busy year ahead.  Although there has not
been any significant increase in the funds available for development projects, both Treedom 
and OPTIONs partners are now considering follow up projects.  Although the number of SGG
supporters is similar to 5 years ago, the network of partner NGOs and stakeholders with whom
we cooperate  continues to grow.  Several of our larger NGO partners are making great 
progress in their own right, so SGG's prospects are good.

With reference to particular projects Directors should note:
 SGG largest project in 2016-7, in terms of funding available, networks created and 

number of participating farmers, was the OPTIONs project i.e. the promotion of 
pesticidal plants.  This project will close formally on 30th June, so the OPTION project 
leaders have been investigating new streams of funding.  As previous funding for 
OPTIONs came from the EU Development Fund, the UK's vote for Brexit may yet 
prove to be very damaging for SGG - but we have reasons for optimism concerning 
other funding streams.  For the present we have to wait and use whatever resources are 
available to SGG to continue this valuable work;

 at the International Conference for Pesticidal Plants, which was held at Victoria Falls, 
Zimbabwe in February this year, the majority of delegates expressed a desire for the 
establishment of a society, which will be known as the International Society for 
Pesticidal Plants [ISPP].  SGG are heavily involved in the preparation and initial setting
up of this society, with Carole acting as the initial Treasurer and Paul acting as a 
temporary coordinator.  Such roles might continue for a few years.  This is quite an 
exciting prospect as a successful establishment of ISPP will greatly extend our network 
of contacts and SGG's influence;

 another aspect of SGG's OPTIONs role is that during the latter part of the year SGG  
twice visited both Tanzania and Malawi for OPTIONs outreach.  This created many 
new contacts and the potential for new partnerships.  The issue of how much time and 
resources SGG should invest in these two countries is now in need of consideration;  

 the Treedom project has now run for three years.  The planting target of 25,000 trees 
was reached in the previous financial year, and by now 26,866 trees have been planted, 
registered and sold according to the Treedom website.  Thus,  there have been hints and 
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discussions about a second forest plan.  There is no doubt that this project has bought 
substantial benefits to many small-scale farmers in Busia County, but Treedom 
payments to SGG which are to be passed on to participating farmers lag well behind the
agreed dates.  Thus,  my view is that a second agreement could be considered, but not 
before the first forest plan is fully completed and the implementation strategy revised.  
While such issues are being resolved SGG will continue tree-planting work  outside the 
Treedom agreement;

 one of the outcomes of SGG's tree-planting activities around Kilimanjaro is that I am 
now a member of ESRAG, the Environmental Sustainability Rotary Action Group.  
This is a new group, but it may channel both work and funds in the direction of SGG 
after July this year.  The reason for this is that in January Ian Riseley, the President 
Elect of Rotary International, challenged all Rotarians to plant a tree in his year as 
President.  ESRAG is aware of SGG tree-planting in Tanzania, and it is quite possible 
that their publicity will bring us new donors to allow SGG to upscale our work in 
Tanzania;  

 in summary SGG now faces a future with exciting possibilities but very limited secured 
funding.    

In addition to the above  issues there are a few other matters for Trustees and all supporters to 
consider.  These include:

 how can supporters best promote progress in all our projects, especially those which 
have received little attention recently?  This applies especially to Project 2, the suppor t 
of  orphans &vulnerable children in Busia County. Progress has halted on some projects
because I have insufficient time to implement valuable work [e.g. Project 18 on 
improved rural energy, Project 12 partnership with CIFORD] or visit those locations in 
Uganda & Zambia  With this issue in mind, SGG will continue to look for those who 
are willing to volunteer for at least one month on overseas work and other NGOs who 
are already working in those locations;

 previously it has been SGG's policy to encourage self-funded volunteers to work on 
SGG projects overseas. Such overseas volunteering has made a positive contribution to 
SGG work, but under changing circumstances it may be prudent to revise this policy;

 over the last 3 years I have found that my time and SGG finances have been 
increasingly focused on Kenya to the detriment of projects in other African countries.  
Is it now time to consider a broader set of locations?  If the ISPP becomes well 
established that could be inevitable; 

 SGG has many supporters who do not have the time to commit to greater involvement 
in development projects. If you are in such a position, please do not forget that the 
progress we make each year in some of our projects is dependent on financial donations
from our supporters;
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 with your support we have been able to achieve much in the 2016-2017 financial year, 
and SGG supporters can celebrate what we have achieved.  However, let us not forget 
that there is still much to be done.

      

 

 lastly let us remember that the aim of SGG is to contribute to the eradication of poverty 
and hunger, to implement small projects which bring progress to many.  Our aim is to  
help children like these to have good prospects of a better future.

Thus, I wish to thank all of you, our supporters, for whatever contribution you have been able 
to make to our many successes this year.  All supporters of Sustainable Global Gardens have a
vital part to play in the development and progress of the charity, so I look forward to working 
with you in the coming year on Millennium Development Goal No 1, the eradication of 
extreme global poverty and hunger.  My best wishes to all of you.

Paul Keeley
8th June  2017
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This [see above left] is Kigogo Primary near Same, Tanzania where pupils have planted more than 250 
trees around the school, but much of their land is still suffering from environmental damage, soil loss, 
and shortage of protective tree cover. An excellent school effort, but still much to be done.  Same 
Primary School has also done magnificent work with tree-planting but faces similar problems.  A visit 
to one of their classes [see above right] shows respectful, studious and smiling pupils - but you can also
see that the cement floor is badly damaged and the class walls cracked. 


